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House Bill 3 requires school boards to adopt detailed plans developed by their management teams that 
achieve goals in two key areas:
▪ Early childhood literacy and mathematics proficiency (ECLM)
▪ College, career, and military readiness (CCMR)

TEA provides a template to assist districts in meeting this requirement including sheets for:
▪ District/Campus Goals
▪ Progress checks
▪ Monitoring calendar

Elementary and High School campus principals reviewed district/state data to propose targets and 
consider plans of action.
Goals must be posted on the school website upon approval.



EARLY CHILDHOOD LITERACY 
BOARD OUTCOME GOAL Tuloso-Midway

Independent School District

District Goal:  
The percent of 3rd grade students that score meets grade level or above 
on STAAR Reading will increase from 49% to 60% by 2024.

Yearly Target Goals for All Students

School 

Year
2018 2019 2020 2021 2022 2023 2024

Percentage 

Goal
41% 49% 50% 52% 54% 57% 60%

Statewide 

Closing the Gaps 

Performance Target

44% 44% 44% 44% 44% 52% 52%



EARLY CHILDHOOD LITERACY
PLAN CAMPUS GOAL Tuloso-Midway

Independent School District

NWEA Measures of Academic Progress (MAP) Universal Screener
▪ Kindergarten:
▪ 1st – 3rd Grade:
▪ February 2021 - Testing Window

Action Steps
▪ PK – 3rd grade teachers complete TEA Reading Academies

Professional Development
▪ Provide research based professional development to all K-3 teachers in Reading
▪ Create and design reading professional development plan with campus SBDM Team

Campus focus on Interventions
▪ Continue focus on W.I.N. (What I Need) Intervention Time



EARLY CHILDHOOD 
MATH BOARD OUTCOME GOAL Tuloso-Midway

Independent School District

District Goal:  
The percent of 3rd grade students that score meets grade level or above 
on STAAR Math will increase from 42% to 57% by June 2024.

Yearly Target Goals for All Students

School 

Year
2018 2019 2020 2021 2022 2023 2024

Percentage 

Goal
34% 42% 46% 48% 51% 54% 57%

Statewide 

Closing the Gaps 

Performance Target

46% 46% 46% 46% 46% 54% 54%



EARLY CHILDHOOD 
MATH BOARD OUTCOME GOAL Tuloso-Midway

Independent School District

Student Group Yearly Percentage Targets
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2018 X 33% 41% X X X X 39% 31% 38% 17% 37% 27%

2019 X 38% 56% X X X X 42% 31% 31% 53% 44% 37%

2020 X 41% 59% X X X X 43% 35% 44% 54% 47% 38%

2021 X 46% 62% X X X X 44% 40% 45% 56% 49% 45%

2022 X 49% 65% X X X X 45% 45% 46% 58% 51% 47%

2023 X 52% 68% X X X X 46% 48% 47% 60% 53% 49%

2024 X 55% 71% X X X X 47% 51% 48% 62% 55% 51%



EARLY CHILDHOOD MATH
PLAN CAMPUS GOAL Tuloso-Midway

Independent School District

NWEA Measures of Academic Progress (MAP) Universal Screener
▪ Kindergarten:
▪ 1st – 3rd Grade
▪ February 2021 - Testing Window

Professional Development
▪ Provide research based professional development to all K-3 teachers in Math
▪ Create and design math professional development plan with campus SBDM Team



COLLEGE CAREER MILITARY READY
BOARD OUTCOME GOAL Tuloso-Midway

Independent School District

District Goal:  
The percentage of graduates that meet the criteria for College, Career, & 
Military Readiness will increase from 62.5 % to 72% by August 2024.



COLLEGE CAREER MILITARY READY
Student Group Yearly Percentages Targets Tuloso-Midway

Independent School District
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2018 X 41.3% 50.7% X X X X 11.3% 33.5% X 20% X X

2019 50.0% 58.3% 76.2% X X X X 39.3% 56.3% X 50% X X

2020 51% 60% 77% X X X X 40% 57% X 52% X X

2021 52% 62% 79% X X X X 42% 58% X 54% X X

2022 53% 64% 80% X X X X 44% 60% X 56% X X

2023 55% 66% 82% X X X X 46% 62% X 58% X X

2024 56% 68% 84% X X X X 48% 64% X 60% X X



COLLEGE CAREER MILITARY READY
Student Group Yearly Percentages Targets Tuloso-Midway

Independent School District



The Mission of 
Tuloso-Midway Independent 
School District is to educate 

every student to be a lifelong 
learner, a person of integrity, 
and a positive contributor to 

society.
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EARLY CHILDHOOD LITERACY 
BOARD OUTCOME GOAL Tuloso-Midway

Independent School District

Student Group Yearly Percentage Targets
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2018 X 39% 49% X X X X 35% 37% 38% 35% 43% 36%

2019 X 45% 63% X X X X 38% 40% 33% 53% 50% 43%

2020 X 46% 64% X X X X 39% 41% 34% 54% 51% 44%

2021 X 48% 66% X X X X 41% 43% 36% 56% 53% 46%

2022 X 50% 68% X X X X 43% 45% 38% 58% 55% 48%

2023 X 52% 70% X X X X 45% 47% 40% 60% 57% 50%

2024 X 54% 72% X X X X 47% 49% 42% 62% 59% 52%


